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1. Department Purpose:

The department has the following two major functions to perform:

a. Provides services to citizens living in Macrorayon
b. Maintenance and improvement of facilities in Macrorayon

2. Department Objectives:

e Deliver services to the citizens of Macrorayon and other related projects

3. Department Scope and Responsibilities:

The department has the following major responsibilities:

- Supply of drinking water to the citizens living in Macrorayon and other related
projects

- Waste management of Macrorayon

- Maintenance of blocks, such as painting, renovation of buildings, electricity and
plumbing

- Heating system of housing through water for the citizens who are living in
Macrorayon apartments

4. Department Tashkil,
- Contact Zia
5. Reporting:

- Reporting to Policy and Coordination department of Kabul Municipality
- Quarterly Financial report to Ministry of Finance section of State Owned Enterprises

6. Liaison:

State Owned Enterprises Department of Ministry of Finance
State Owned Enterprises Department of Ministry of Economy
- Policy and coordination Department of Kabul Municipality
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